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Disclaimer
Publication date: 15/09/2025

This document is part of Unilin’s sustainability communications. The scope of this document is Unilin BV and all other legal entities that
are part of Unilin, also known as the Flooring Rest of World segment of Mohawk Industries Inc. This Update 2024 highlights specific data
about Unilin to the information shared in Mohawk Industries’ Impact Report. If differences occur, the Mohawk Industries’ Impact Report is
the only legally binding version.

Due to the complexity of the calculations supporting the data in this document, 100% accuracy or completeness cannot be guaranteed.
This report was not subjected to third-party assurance. Calculation methods and data quality are continuously improved.
The latest revision of this document always supersedes previous revisions.
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Unilin is a global
reference in interior A
design and construction

materials. We design,

engineer, manufacture, and = -
market a wide range of high-quality n I I n
solutions, like laminate flooring, luxury -

vinyl tiles, sheet vinyl, engineered parquet,

carpet tiles, broadloom carpet, raw and decorative

panels, industrial floors, wall and roof systems and

insulation boards. Our products are found in millions of

homes, workplaces, and public spaces around the world.

Driven by a spirit of entrepreneurship and innovation, our 7 800

colleagues across more than 105 locations, including 34 production

sites, work every day to improve people’s quality of life. We do this by
creating better spaces: more comfortable, more beautiful, more sustainable.
That commitment is captured in our tagline: Better spaces. Better life.

In 2024, we achieved a turnover of €2.6 billion. Our company consists of 5 divisions,
each with their own expertise. Sustainability is a key part of how we do business.
With One Home, our global sustainability strategy, we take concrete action to reduce
our environmental footprint, and create healthier indoor spaces for our customers.
We are equally committed to providing a safe and stimulating work environment for
our employees, while generating positive impact through community and supplier
engagement. Unilin is part of Mohawk Industries, the world’s largest flooring
company, with over 41 900 employees and a turnover of $10.8 billion.

patents " locations worldwide,

including 34
production sites




A single company.
Five divisions.

Unilin consists of five divisions. Together, they account for over nine leading brands.
Although they all have their own expertise, there is one thing they have in common.

The drive to push boundaries.

k.
Unilin Flooring

From cosy living rooms to lively
commercial spaces, Unilin Flooring
designs innovative floors that suit
any project. Laminate or parquet
flooring. Sheet vinyl or vinyl

tiles. Carpet or carpet tiles. With
brands such as Quick-Step, Pergo,
Moduleo, IVC and Mohawk Group,
Unilin Flooring is a guarantee of a
stylish, sustainable floor.
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Unilin Technologies

Innovation is ingrained in our DNA.

That is why we never settle for a
status quo and continually invest
in research and development.
Unilin Technologies converts
these innovations and new
technologies into patents for
the flooring industry, the digital
printing industry, ceramics,
construction, furniture, and wall
and ceiling solutions. At the
moment this division manages
over 4000 patents.
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Unilin Panels

Unilin Panels produces innovative
wood-based panels for the
construction and interior sector,
ranging from raw chipboards and
MDF panels to finished HPL and
melamine-faced wood-based
panels. Unilin Panels actively
contributes to your project and
goes in search of a sustainable,
high-quality solution.

Godfrey Hirst

Godfrey Hirst is active on the
Australian and New Zealand
market and carries a generous
flooring range. From luxurious
wool carpets to family-friendly
carpets in nylon and triexta,
carpet tiles or hard floors such
as wood, vinyl and laminate.
They have a floor for every
home, budget and lifestyle.

Unilin Insulation

Unilin Insulation has an extensive
range of PIR insulation boards
for flat and pitched roofs, floors
and walls. They also offer self-
supporting roofing elements

for pitched roofs, a product

that combines insulation, spars,
underlay and interior finishing in
a clever all-in-one solution.

Our Brands
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Unilin today

Sales offices, distribution and production plants

. +105 LOCATIONS WORLDWIDE  ® 34 PRODUCTION PLANTS
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Our S
purpose

As a company, we have an impact on the well-being of the people
around us because you will find our innovative products and new
technologies in your home, at work and in public spaces shared
by millions of people across the globe. Our team of passionate
entrepreneurs aims to improve people’s quality of life through
innovation and by constantly pushing boundaries.

)

One Home Update



Our history

1960s

In the province of West Flanders in Belgium,
key players in the flax industry joined

forces to develop a whole new product:
shive board from flax loam, a part of the
flax plant that couldn’t be used for textiles.
This marked the beginning of what would
later become Unilin. Our first raw material?
A waste product. It’s a perfect example of
how circularity has been at the core of Unilin
from day one.

1980s

Since the 1980s, we've been
producing insulating roof panels,
offering customers an affordable

way to insulate their homes and cut
energy consumption.

2010

Since 2010, we’ve taken our chipboard
production even further by transforming
wood waste such as old furniture, pallets

and demolished wooden structures into
new chipboards.

2021

We developed a unique, innovative
technology that enables the recycling of
MDF and HDF panels on an industrial scale
named ‘Osiris’. This world-first achievement
highlights our commitment to constant
innovation, as recycling these materials
was previously considered technically
impossible.

Today

We keep pushing boundaries, constantly
innovating to improve our products, the
spaces we live in and the planet. We don’t
see sustainability as just a challenge, but as
an opportunity to create positive change
and drive long-term value.

g One Home Update

1970s

In the 1970s, to fuel our growth, we began
exploring new raw materials. Wood residues
from other industries emerged as valuable
resources with immense potential. Today,
we continue to use recovered wood,
especially in our MDF and HDF boards

and laminate flooring.

1997

In 1997, Unilin’s brand Quick-Step®
revolutionised the flooring industry with
the launch of Uniclic, the world’s first glue-
free click system. This breakthrough made
laminate floor installation simpler and

more sustainable, eliminating the need for
glue. It also sparked a global expansion, as
laminate flooring allowed us to offer the
look of parquet to the broad public, without
depleting valuable natural resources.

2020

We launched our second waste-to-
energy plant: A&U Energie, a joint venture
between Unilin and Aspiravi, to convert
non-recyclable waste wood into heat and
electricity. This energy powers one of our
chipboard factories and contributes to the
local power and heat grids.

2022 ONEHME

We launched One Home, our plan
with ambitious sustainability targets.
Our strategy goes beyond ecology.
It’s about how we live, both at home
and on our planet. To ensure we
stay on track, we've also established
a clear governance structure to
oversee and guide our progress.



. Letter from
the CEO

Today, our world faces the challenge of climate change
and the depletion of natural resources. At Unilin, we
see this not just as a challenge but as an opportunity
to lead, to innovate, and to create lasting impact. As

a manufacturer of interior design and construction
materials, we have a responsibility to be part of the
solution, and we embrace this role with conviction.

Sustainability is not an afterthought at Unilin; it is at the heart

of everything we do. Our One Home sustainability strategy
streamlines how we future-proof our business, how we create
value for our customers and stakeholders, and how we contribute
to a better world. Our tagline, “Better spaces. Better life.”, is

not just about designing high-performing, beautiful products; it’s
about creating sustainable solutions that enrich the spaces where
people live, work, and connect, making everyday life better for
generations to come.

This year, we have taken major steps forward in our sustainability
journey. We made a groundbreaking investment in MDF recycling
technology, the first of its kind in the industry. This innovation

will allow us to recycle MDF, HDF, and laminate floors, setting a
new standard for circularity. But we don’t want to stop there. By
licensing our Osiris patent on this technology, we aim to make it
available to the wider industry, encouraging others to adopt more
sustainable practices and collectively reduce waste. Additionally,
we made preparations to link our A&S waste-to-energy plant

to our Unilin Panels site in Oostrozebeke. This will replace major
gas consumption with bioheat, saving up to 45 000 MWh of

gas annually from 2025 onwards. Transparency is key to driving
sustainable choices. That’s why we have strengthened our focus on
Environmental Product Declarations (EPDs), providing our customers
with clear and verified information about the environmental footprint
of our products. We are proud that our dedication to sustainability
has been recognised with additional certifications, including Cradle to
Cradle for our HPL and particle boards.

At Unilin, we believe sustainability is not just about products, it’s also
about people. Safety comes first. That’s why we are proud to continue
rolling out our zero-harm program across all our sites worldwide.
Launched in 2019, this initiative has fostered a safety culture, supported
by leadership and dedicated HSE teams. For the fifth consecutive year,
we had a decline in accidents, reinforcing our commitment to a

zero-harm workplace.

Sustainability is a journey, and we recognise that there is still work to be
done. But with bold innovation, responsible decision-making, and the
dedication of our teams, we are making real progress. We will continue to
challenge ourselves, push boundaries, and set new benchmarks because
we believe that a thriving business and a thriving planet go hand in hand.

Wim Messiaen
CEO Unilin
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One Home
sustainabllity strategy

One Home is our sustainability strategy, designed
to drive our entrepreneurship and guide our actions
toward a more sustainable future. It outlines our
sustainability goals and the concrete steps we're
taking to achieve them, supported by a dedicated
governance structure.

Our priorities and targets were set based on the
results of (double) materiality assessments performed
both at the Unilin and at the Mohawk Industries level.*
These considered both the impact we have on people
and our shared environment, as well as the financial
relevance for our business of different sustainability
topics.

ONEHME

M\
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The most important topics in which we can make
a significant difference were selected to form the
basis of our One Home strategy.

We aim to make a positive impact not only on
the planet but also on our customers and
employees, enhancing their quality of life and
providing a sustainable work environment. We
also work closely with our suppliers and engage
with local communities around our sites, aiming
to create lasting, positive social impact wherever
we operate.

*For a detailed overview of this
analysis, please visit mohawkind.com



1. Planet Home

to improve our
environmental

impact

Climate change
and energy use

Science-based targets to
lower our carbon footprint
by 2030, relative to 2020

e 42% for our energy use

* 12.3% for raw material
purchases and product
end-of-life.

(A
&

Circularity

Embedding circularity
from start to finish to switch
to renewable & recycled
resources and recycle
our product after use.

Environmental
plant management

Ensuring responsible
energy use and
environmental

management
at our plants.

One Home Update
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2.Your Home

to help our
customers build
sustainable
spaces

Comfortable
and stimulating
living spaces

Creating products that
contribute to comfortable
spaces with their biophilic

designs and ergonomic

benefits.

0

Energy-saving
construction and
renovation

Making insulation
products that improve
comfort and decrease

energy use.

©)
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Supporting sustainable
decision-making

Empowering customers
with clear tools like
ecolabels and EPDs
to make informed,
sustainable choices.

3.0ur Home

to create a safe and
stimulating work environment
for our employees and positive
impact on our community

Safety and
well-being

Prioritizing safety
and well-being with a
zero-harm workplace,

equal opportunities,
and a culture
of well-being.

Engaging
employee experience

Fostering growth and
engagement through
transparent recruitment,
continuous development,
and strong leadership.

Positive
social impact

Driving social impact through
ethical supply chain conduct,
community dialogue, and
supporting local sports and
community life events.
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Climate change
and energy use

Our targets

By 2030, we aim to reduce our direct emissions
(scope 1) and energy-related emissions (scope 2)
by at least 42% compared to 2020 levels. This goal
has been validated by the Science-Based Targets
initiative (SBTi) as aligned with the 1.5°C climate
target. For our scope 3 emissions, those linked to
our raw materials and the end-of-life treatment of
our products, we aim to reduce emissions by 12.3%
compared to our 2020 baseline.

Science-Based Targets
to guide our efforts

To align our greenhouse gas-reduction targets
with climate science, we follow the guidelines of

the independent Science-Based Targets initiative
(SBTi). This ensures our efforts are ambitious,
effective, and in line with global goals to combat
climate change, reinforcing our commitment to a
sustainable future.

Overview of the GHG Protocol categories included in the scope of our climate targets*

. Direct emissions . Indirect emissions

co, @
GREENHOUSE GAS EMISSIONS @

* 95% of target emissions (2020) -12.3% by 2030

* 5% of target emissions (2020) -42% by 2030,

Scope 2 Scope 3 Scope 1 Scope 3
Indirect Indirect Direct Indirect
H‘
Productions
plants
[ |
[ ]
Supplied =
electricity Offices
m
; ] s |
Supplied Purchased Transport and End-of-life
heat raw materials distribution treatment of
& services sold products

*The scope 3 emissions not in scope of our climate targets represented 10% of our total emissions in 2020. These include
the emissions associated with capital goods, fuel- and energy-releated activities not included in Scope 1or 2, upstream
transportation and distribution, waste generated in operations, business travel, employee commuting, downstream
transportation and distribution, processing of sold products.

We support SDG 13.2 on climate
action: “Integrate climate change

measures into national policies,
strategies and planning.”

g One Home Update 12
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Energy

Renewable energy is at the heart of making our
operations more sustainable. Today, 64% of our
energy consumption already comes from green
sources, thanks to a mix of renewable heat and
power generated on-site or in adjacent
waste-to-energy plants.

We’re driven to push this even further,
constantly exploring new ways to improve our
energy efficiency and switch to renewable
energy at every one of our plants.

One Home Update

Did you know that 64%

of our energy is renewable,
which is equivalent to the
energy consumption of a
city the size of Dresden,
Gdansk or Geneva?
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Our 2024 progress

Scope1& 2

In 2024, we met 64% of our energy demand with
renewables (27% of our electricity and 78% of our
heat use), up from 57% in 2020.

Over the same period, we lowered the carbon
intensity of our energy mix by 25% and reduced our
total carbon footprint by 20%.

So we are on track to meet our Science-Based Target
to reduce our scope 1and 2 emissions by 42% by
2030, compared to 2020.

In the coming years, we’ll focus on further improving
our carbon footprint, which in 2024 was mostly
caused by the use of grey grid power (40%) and
natural gas (27%).

Scope 1 & 2 carbon footprint compared to our reduction target
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Actual emissions

t CO,-eq./year

'23

24 '25 27

Year

'26 28 29 2030

Linear reduction target
adjusted for acquisitions

Baseline adjusted
for acquisitions

Scope 1: direct emissions 100 623 m 235 103109 97 162 90 840

Scope 2: indirect energy 103 461 90 285 101373 79 996 69 813

emissions, market based

Total Scope 1+ 2 204 084 201520 204 483 177 158 160 653
g One Home Update 14



Renewable energy

A waste-to-energy plant converts non-recyclable waste to energy, reducing landfill
waste and reliance on fossil fuels, while supporting a circular economy and cleaner
energy production.

A&U in Wielsbeke (Belgium) supplied more than 77 000 MWh of green electricity
and over 41 000 MWh of green heat to our chipboard factory, covering 98% of
the factory’s electricity demand and, together with on-site wood-dust burners,
covering 91% of the factory’s thermal energy demand in 2024.

A&S in Oostrozebeke (Belgium) Supplied more than 68 000 MWh of green
electricity to our chipboard factory, covering 96% of the factory’s electricity
demand in 2024.

“In 2024, we made preparations to link the heat grid

of our A&S waste-to-energy plant to our Panels site in
Qostrozebeke. This new link is a huge step in reducing
our reliability on fossil fuel. A&S already plays a big role
in converting wood waste to green energy. This new
link to the heat grid will replace major gas consumption
with renewable heat, saving up to 45 000 MWh of gas
annually from 2025 onwards. In 2024, we started the
preparatory infrastructure works to make this possible.”

Mike Top Energy Manager Unilin

One Home Update




5 wind turbines 49 677 solar panels

3 in Avelgem (Belgium) 2 in Feluy (Belgium) Our solar panels operate at a
Supplied more than 11 500 MWh Supplied more than 3 000 MWh of combined capacity of 22 MWp.
of renewable power to our vinyl renewable power to our insulation spread over 6 countries.
flooring factory, covering 18% of factory, covering 74% of the

the factory’s electricity demand factory’s electricity demand

in 2024. in 2024.

~ 45 e
4 % ™. 511.- -l

r; - = : "‘U" e
A Loy, ¥ %
i

.

-
C- One Home Update 16



Circularity

Our ecological footprint covers more than
just the production process. The materials
we utilise in the manufacturing and in

the use and disposal of our products all
have an impact. Circularity is the best
way to minimise this impact. It reduces
the demand for virgin raw materials, cuts
waste, and lowers emissions across the
entire product lifecycle.

That’s why circularity is not just an
afterthought in our development process;
it’s included from the very beginning in
each of our R&D teams.

Environmental
plant management

Effective plant management is essential to minimising our
environmental impact. More than half of our sites hold
ISO 14001 certification, and several also meet the Cradle
to Cradle, EU Ecolabel and Nordic Swan certification
requirements, reflecting our strong commitment to
rigorous environmental management practices.

Additionally, over 80% of our energy consumption takes
place at production plants with ISO 50001, EBO, FEDIL
or Convention Carbon approved energy management
systems, ensuring efficient and responsible energy

use. While water management is a critical issue in many
industries, it is less of a focus for us as most of our
production processes use very little water.

12 T i We support SDG 12.2 and 12.5 on responsible consumption and

=1

production: “By 2030, achieve the sustainable management and
OO efficient use of natural resources” and “By 2030, substantially reduce
waste generation through prevention, reduction, recycling and reuse.”
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Our 2024 progress

Scope 3

We achieved a strong reduction in our Scope 3 emissions in 2024, driven by a combination of strategic initiatives
and evolving market dynamics. We made meaningful progress in improving the carbon footprint of several
products. At the same time, slower demand for some of our products led to reduced production, which in turn
contributed to a decrease in emissions. Looking ahead, we continue to invest in R&D with a focus on circularity.
Our efforts aim to reduce the use of virgin, non-renewable raw materials and improve end-of-life recyclability,

to further reduce the carbon footprint of our products.

Scope 3 carbon footprint compared to our reduction target

® 3,500,000

2 e e . —— — —— —— — — —— ———

€ 3000000 S TUINGT TS

g

) 2,500,000

c

o

; 2,000,000

g 1,500,000

wv

_5 1,000,000

a

= 500,000

(O]

_§ 0
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]
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[ o s wmm wmm cesessesse
Scope 3 emissions Baseline adjusted Linear reduction target
for acquisitions

t CO2-eq./year 2020 2021 2022 2023 2024
Purchased goods and services 2302477 2479362 2016747 1830822 1699 876
End-of-life treatment of sold products 864 570 919 292 861899 806 243 747 285
Total, non-bio, target scope 3 emissions excl. use (t CO,) 3167 046 3398654 2878646 2637065 2447161
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Our most important resource: wood

Wood is the main resource for our chipboards,
MDF boards, laminate floors, multi-layer parquet,
and Clicwall. As a sustainable, renewable
material, we use it responsibly to ensure its
long-term availability. Our mission is to keep
wood in circulation for as long as possible.

Every reuse prevents CO, from entering the
atmosphere, which is why we focus on recycling;
giving wood a second, third, or even seventh

life. When it comes to sourcing our wood, we do
this responsibly. 38% is recycled wood and 34%
comes from certified sources, helping to protect
forests for the future.

. Recycled
wood

. Certified or third-party
controlled wood

In-house
controlled wood

1,7 million tonnes of wood (ATRO)

“In 2024, we invested €20 million to scale up our MDF
recycling technology, a world first, allowing us to recover
even more wood fibres for reuse. We are proving that
MDF, HDF, and laminate flooring can be recycled at
industrial scale. This investment is a game-changer for the
industry, and by working together with our customers,
partners, and the local authorities, we can make sure
valuable waste streams are reused, not burned.”

Veronique Hoflack President Unilin Panels

OnesHome Update
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“With our laminate flooring, we're making the timeless
look of parquet accessible to a much wider audience.
Parquet is beautiful, but it’s often made from slow-
growing hardwoods that are limited in supply. Laminate
offers that same warm, natural aesthetic without putting
pressure on those valuable resources. What's more, our
laminate is made from 100% recovered wood and has a
carbon footprint comparable to parquet. So it’s not just
an affordable alternative, it’s a responsible one too.”

Rogier Verkarre General Manager Laminate

One Home Update




Renewable and recycled resources

We are strengthening our take-back programmes
to keep more materials in the loop. Building on

our success with wood recycling, we are working
with partners and clients to collect and reuse more
materials, including chipboards, MDF boards, vinyl
floors, and PIR insulation boards.

These programmes are growing, particularly
in Belgium, the Netherlands, and France.

One Home Update

Tonnes of materials recovered
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“We've made significant progress with our Recover
programme for vinyl floors. In 2024, more than
500 retailers joined the initiative, enabling us to
collect more than 1400 tonnes of vinyl! flooring for
recycling. Uniquely, our process allows us to recycle
vinyl from floor to floor, creating a truly circular
system. We remain committed to expanding the
programme across multiple countries, striving to
make vinyl more circular.”

Pieter Wilmots VP Modular Flooring Europe



“For materials where renewable or recycled alternatives don'’t yet exist, we see it as our
responsibility to lead the way. In 2024, we launched Utherm Next, the first PIR insulation
board with 100% circular polyol and Rezillo, a circular construction panel made with PIR
waste. From 2025 onwards, we will have a full-scale recycling plant for PIR insulation
boards at our Desselgem site. It’s an important step forward, but it’s only the beginning.
One of PIR’s key components, MDI, still can’t be recycled from PIR boards to return to
its original form. To tackle this challenge, we're partnering up with other industry players
and research facilities in the EU-funded Circular Foam project. Together, we're working
to unlock the chemical recycling of rigid PU foams, including MDI.”

Jeroen De Temmerman President Unilin Insulation
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Our products

At Unilin, we develop,

manufacture and market a wide

range of solutions for homesand
buildings. Our portfolio includes
flooring, wood-based and

decorative panels, wall and roof
systems, and insulation boards. *

In addition, our Unilin

Technologies division manages
patents for Unilin, our parent ;
company Mohawk Industries, and
third parties. This includes filing

new innovations and bringing

them to global commercialisation.

Flooring
Carpet tiles Laminate Luxury
flooring vinyl tiles (LVT)

Multi-layer Sheet Wall-to-wall
parquet vinyl broadloom
Carpets
Insulation
PIR insulation Insulating
boards roof panels

Global Innovation Framework

Panels

Raw chipboards Raw MDF Melamine-finished
chipboards/MDF
Clicwall HPL Mezzanine
Intellectual property
Core Digital Locking Waterproof
Materials Printing Profiles coating

Product innovation is a cornerstone of Unilin’s business, enabling us to continuously evolve and improve the
solutions we offer. To ensure that our innovations align with our sustainability goals, we introduced the Global
Innovation Framework. This framework helps us evaluate the sustainability of new products and technologies
before they are implemented. It takes into account critical factors such as material health, circularity, climate
impact, clean air and ozone layer protection, water and soil stewardship, and social fairness throughout a
product’s lifecycle. Since 2022, our R&D teams have been using this tool to guide their efforts, ensuring that
every new development aligns with our sustainability goals.

g One Home Update
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We create beautiful, high-quality products that make living

and working spaces more comfortable, healthy, and enjoyable.

Our carpets and vinyl roorlng not only enhane‘accUstrci'by
=% 'so |ng §ound helplng to reduce stresi 5 2
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“Our IVC sheet vinyl flooring creates the
perfect balance of comfort and safety,
especially in environments like elderly care
facilities. With its soft feel, excellent acoustic
properties, and anti-bacterial treatment, it
enhances well-being while reducing noise
and ensuring a hygienic, secure space.”

Evelyne Aelbrecht
Lead Product Manager Sheet Vinyl

-

“Our carpet tiles brand Mohawk Group is rapidly growing,
offering products that do more than enhance the visual appeal
of office spaces. Designed to deliver luxurious underfoot
comfort, these tiles also improve acoustics by reducing
unwanted noise, creating a quieter, more focused work
environment. Combined with a strong commitment to indoor
air quality standards, Mohawk Group’s carpet tiles help create
healthier, more comfortable offices, supporting the well-being
and productivity of every employee.”

Jeroom Van Lindt Product Manager Carpet Tiles
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“The Lichen Community modular carpet
collection by Godfrey Hirst brings nature’s
restorative power into interior spaces.

By drawing inspiration from the textures
and colours of lichens on tree bark and
stone, it creates an environment that
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“In 2024, we proudly launched 12 new decors

in our Master Oak decorative panels collection,

a standout example of biophilic design that
celebrates the natural beauty and warmth of real
wood. By incorporating authentic textures and
tones inspired by nature, Master Oak creates
inviting, calming environments that help people
reconnect with the outdoors, even indoors.”

Sam Lormans Head designer Unilin Panels

-~ One Home Update
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Energy-saving
construction
and renovation

resources

Buildings still account for a large share of today’s CO, emissions,
making insulation a crucial step in cutting their environmental
impact. Our PIR insulation boards and roof panels provide simple,
effective ways for our customers to contribute to the fight
against climate change.

Our products also boost living comfort and help lower
energy bills. Thanks to their high insulation value, PIR
insulation boards outperform many alternatives.

Plus, they’re lightweight and compact, making

them ideal for renovation projects with limited

space or delicate structures, like flat roofs,

that can’t support heavy insulation.




“Our Usystem roof panels combine airtight and fire-resistant insulation with acoustic
sound insulation. This makes them a perfect addition for spaces where acoustics are

a challenge like schools or sports centres. In 2024, our Usystem Roof DS Acoustic
insulation panels were used in the new IKC Het Leerhuis primary school in Dongen,

the Netherlands. Praised for their exceptional sound-absorbing qualities, these roof
elements helped create a calm and pleasant acoustic environment despite the building’s
large open spaces. Combining thermal insulation, fire resistance, and aesthetic appeal,
our solution also accelerated the construction process. This project highlights how our
insulation products contribute not only to energy efficiency but also to the well-being
and comfort of building users.”

Pieter Boury Project Lead Roof Panels
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*Source: BPIE study How to stay warm and save energy, 2023
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Sustainability can be complex, and\ltnowing
which products are sustainable choices isn’t
always easy. That’s why we empower our
customers with clear, transparent tools like
ecolabels and Environmental Product
Declarations (EPDs). These help highlight
our most sustainable products and make it
easier for customers to make informed,
responsible choices that truly support
a greener future.

S

“Ecolabels play a vital role in guiding both our customers and ;
. ourselves towards truly sustainable choices. They provide
| A transparent, trusted criteria that help us focus our innovation
A L and production on reducing environmental impact while n .
& : L safeguarding health and safety. Achieving these labels is -E'" i :
0 'h’ :\ demanding, but it pushes us to raise the bar continuously, | :u}*k\ :
i A ensuring our products not only meet today’s standards but [ :'-..x
' . [ 1 are also futureproof. In 2024, we were proud to reconfirm L %, ey,
i iy ot our existing ecolabels and add the Cradle to Cradle Bronze | 'g. L
) - ; certificate for our chipboards and HPL to the list.” \

Lasse Six Sustainability Manager

We support SDG 12.8 on responsible consumption and
production: “By 2030, ensure that people everywhere have
the relevant information and awareness for sustainable
development and lifestyles in harmony with nature.”
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Our Home is a commitment to our people and
our community. A thriving, future-proof company
is built on the health, well-being, development
and engagement of its employees.

Across Mohawk Industries, the foundation in this
field is formed by our health and safety, human
rights, and training and development policies.

At Unilin, we translate these into our focus on creating

a safe, inclusive, diverse, and respectful workplace.

A place where everyone can find challenges and continue
to grow, a second home for 7,800 employees.

We also work closely with our suppliers and engage with local
communities around our sites, aiming to create lasting, positive
social impact wherever we operate. We share our home.

»
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Safety & well-being

The safety, health, and well-being of all our Labour & human rights policy
\e/\rlnployees fr:etat the heTrt of our complf_ny. Respect is at the core of how we work. We reject all
€ ensure _a_ our e_mp oyees can workin a forms of discrimination and ensure equal opportunities
safe and positive environment every day. for all employees, regardless of gender, age, religion
or belief, sexual identity, origin, or physical ability.

We strive for zero-harm, integrating safety into the Across all the countries where we operate, we uphold
way we work. We actively focus on the broader human rights, comply with labour laws, engage in

well-being of our employees, both through culturally open dialogue with unions, and ensure fair working
embedded practices in the organisation and targeted conditions. We are committed to fostering a workplace
initiatives to support physical and mental health. where everyone feels valued and supported.

We support SDG 8.8 on decent
work and economic growth:
“Protect labour rights and promote
safe working environments.”

1\
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A zero-harm workplace

The health and safety of our employees come first.

Our goal is to be a zero-harm company where safety
is part of everything we do and where everyone looks
out for each other. To build a strong safety culture, we
launched our internal zero-harm programme in 2019,

starting in Europe, Russia, Asia and Latin America.

Driven by leadership, dedicated HSE teams, and

a company-wide shift in mindset, the programme
has helped reduce accident frequency rates for five
consecutive years. As part of our commitment, we
have expanded the program further in 2024, adding
our sites in Oceania.

Lost time frequency rate

14.9
13.7
12,0
I 10.5

2021 2022 2023

.ﬂil'";ll-'l-ll.-ua
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“When we launched our zero-harm vision in 2019, it was

a bold ambition to create a workplace where safety is
second nature and everyone goes home safe, every day.
Today, that vision is firmly embedded in our culture. We
work on safety daily, continuously striving for improvement
in every Unilin location. It’s a shared mindset, built through
daily commitment across all teams. And it’s paying off:

for the fifth year in a row, our accident frequency rate has
declined. It shows what we can achieve when we work
together and integrate safety in all our daily tasks.”

Davy Ooghe Group HSE Manager
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A culture of well-being

We want work to be a place where
people feel good: physically, mentally,
and socially. We have a threefold
approach to well-being.

We embed well-being broadly across the
organisation, with shared responsibility at
every level. Well-being is not just an HR
initiative, it’s something we all contribute
to, every day. We expect our leaders to
actively foster an engaging culture that
stimulates well-being.

By equipping our managers with the right
mindset and capabilities, we strengthen
their ability to inspire, coach, and support
their teams effectively. This shared
approach fosters a culture of trust where
people feel empowered, valued and
connected, which leads to true well-being.

Our HSE and HR teams implement concrete,
targeted initiatives that support physical and
mental health. These include on-site medical
check-ups, ergonomic improvements, first aid
training, and workshops on stress
management and burnout prevention.

We focus on connecting employees to
further strengthen team spirit. We organise
and encourage fun social events and sports
activities such as cycling challenges and
running events.

By embedding well-being into our culture and
daily routines, we’re building a more positive,
caring, and high-performing work
environment.

“Every two years, we ask all our colleagues for their
honest feedback through our Employee Engagement
Survey. It's a crucial moment of reflection, a chance to
understand how people experience life at Unilin, what
drives them, and where we can improve. The insights
we gain help us take meaningful action, shaping a
workplace where everyone feels heard, supported,
and motivated to grow. Because when our people
thrive, so does our company.”

Katrijn Clement VP Human Resources



Engaging employee experience

The growth of our employees drives the growth of our company.

We believe that developing and embedding world-class human capital
processes is crucial to supporting our international growth ambitions.
Our goal is to build an organisation that aligns with our strategic
objectives while providing an engaging employee experience.

We are committed to creating a seamless employee experience that enhances
satisfaction and engagement across all regions, while recognising that each
location has its unique level of maturity. With our HR Olympic Minimum
Framework, we are establishing a global standard for HR approaches,
processes and tools across our sites in more than 35 countries. This ensures
consistency, fairness, and opportunities for growth worldwide.

Attract & onboard

We believe that excellent employee
management begins with a fair and tailored
recruitment and onboarding process. At
Unilin, we are committed to providing equal
opportunities for all candidates, ensuring a
diverse and inclusive workforce free from
discrimination. Our tailored onboarding
programmes help new employees integrate
smoothly, feel welcomed, and quickly
become engaged members of the team.

Employees continue to grow in their
current roles, striving to be the best
at what they do. They take pride

in the quality of their work and the
service they provide, becoming true
mainstays for the company.

Employees grow alongside the
organisation through management
tracks, whether in roles managing small
or large teams. In this context, change
management plays an important role in
their development.

One Home Update

Engage & develop

We are committed to supporting personal
growth for all employees by applying our 3E
model (Education, Exposure, Experience)
across four career paths. We build on
employees’ strengths and endorse a career
for everyone, in every stage of their life.

We ensure every colleague is empowered
to develop their potential and contribute
meaningfully to our collective success.

4 career paths

Deepening

Sustaining

Employees keep an open
mind to other functional
domains, departments, or

Broadening regions. Changing roles or

participating in projects
helps broaden their view
of the organisation.

Managing

Expertise in various domains, such
as R&D, automation, new sales and
marketing approaches, and digital

the business. Employees gain energy

advancing on the expert ladder.

acceleration, is key to staying ahead in

by deep diving into specialised areas,
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At the heart of our commitment to lifelong learning is The Dive, our transformative
learning and development strategy that shapes the future of growth for both our
employees and the next generation. In 2023, we opened a state-of-the-art learning
and visitor centre also named The Dive at our headquarters in Belgium, focused on
upskilling and reskilling.

Our training programs cover induction, functional expertise, and personal development,
including leadership, digital tools, and communication skills. Our production training
programmes have also received validation as professional qualifications in Belgium, giving
them external recognition and ensuring that the certificates our employees receive hold value
beyond our organisation.

“The Dive is much more than a learning and visitor centre, it’s the heart of our

vision for personal development, continuous growth, and lifelong learning. The Dive

empowers every colleague with the tools to grow, evolve, and shape their own

career path. At the same time, we actively build bridges with schools and educators
to inspire the next generation. In 2024, through technical camps, internships, and
company Visits, we helped over 350 children and students explore their potential
and prepare for the future. This commitment has also been recognised externally:
we proudly received a Qfor certificate for our training courses in electricity,
technical safety, industrial automation, mechanics and pneumatics.”

Nick Leenaert HR Director Group Services & VP Talent Group HR

<

We support SDG 4.4 on quality education: “By 2030,
substantially increase the number of youth and adults
who have relevant skills, including technical and vocational
skills, for employment, decent jobs and entrepreneurship.”
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Strong leadership

We cultivate an open, stimulating, and engaging
value-driven culture centred on transparent internal
communication and strong leadership development
through our Unilin Leadership Profile.

This profile defines the attitudes and behaviours
we expect from all leaders at Unilin, and acts as a
compass to guide daily decision-making and long-
term development.

[t’s more than a training tool; it’s a shared standard
across our organisation, ensuring that every manager
plays an active role in delivering an engaging
employee journey. Leadership at Unilin is a collective
commitment.

Unilin leadership profile

Act as
an entrepreneur

Role Develop yourself Support

Inspire

Grow your
competencies

Challenge the

Lead by example
status quo

Strive for results Coach your team

Behaviour

Stay humble Give perspective Facilitate change

o G @ @
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Positive
social impact

Our company is part of a wider community.

By collaborating closely with our suppliers
and actively engaging with local communities
near our sites, we strive to create a meaningful
and lasting positive social impact.

Supplier code of conduct

Our commitment to sustainability “Since 1998, we have been working closely with
extends throughout our supply chain, Gandae, a sheltered workplace that provides
guided by a Code of Conduct that sets meaningful employment to individuals with mild to
clear expectations for ethical, social, moderate intellectual disabilities. Gandae’s team

produces all marketing materials for our Unilin
Flooring division. We're proud to be part of a
collaboration that provides valuable opportunities
for these individuals, while strengthening our
commitment to social responsibility.”

and environmental responsibility.

By fostering transparency and
accountability, we aim to build a
resilient, responsible supply chain that
supports our broader sustainability
goals and reinforces our dedication

to positive impact beyond our own
operations. o —

Bram De Winne Production Manager Gandae

We subject our largest suppliers to
yearly risk assessments. The intention
of these analyses is to get a better
understanding of our supply chain
and to avoid bad working conditions
or environmental issues upstream or
downstream from our own operations.
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Building trust through
community dialogue

Through an open dialogue with local
communities, we actively listen and
respond to concerns while working
to continuously reduce the impact of
our activities and production sites.
By going beyond legal requirements,
we strive to implement measures that
protect and enhance the surrounding
environment.

This collaborative approach ensures

our operations not only meet but

exceed expectations, fostering trust “We're well aware that living near an industrial site
and positive relationships with those can come with its challenges. That’s why we keep the
who live near our sites. lines of communication open with our neighbours,
not just through formal channels, but also informally,
like our local WhatsApp group. It allows us to quickly
listen, respond, and work together on solutions when
needed. That dialogue helps us build trust, address
concerns early on, and stay a good neighbour to the
communities around us.”

Arne Maenhaut Plant Manager Unilin Panels Wielsbeke
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CSR initiatives
supporting
local sports and
community life

We actively support
local sports and
community life
through a range

of CSR initiatives
that strengthen our
connection with

the communities
around our sites.

By sponsoring events,
partnering with local
organisations, and
encouraging employee
involvement, we
contribute to

vibrant, healthy
neighbourhoods.

These efforts reflect
our belief that business
success goes hand

in hand with social
responsibility and
community

well-being.




“For many years, Unilin has been a proud sponsor of our football
club KSC Wielsbeke, with a special focus on our youth academy,
which is fittingly named ‘Unilin KSCW Youth Academy’.
Wielsbeke is home to several of Unilin’s production sites,

making this partnership especially meaningful. By supporting
this grassroots programme, Unilin helps provide young players
with a positive, healthy environment to grow, not just as

athletes, but as individuals.”

Jean-Pierre De Leersnyder President KSC Wielsbeke

ATTITUDE IS
EVERYTHING

538}
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“In 2024, our employees took initiative to organise
and participate in various events like the Unilin Cycling
Challenge (Belgium), the Kom op Tegen Kanker 100
km run and 1000 km cycling (Belgium), Women’s Mini
Marathon in support of the Gavin Glynn Foundation
(UK), Take 3 for the Sea Barwon River Clean-up
(Australia) and many more. Their involvement makes
a real impact, and we back their efforts by supporting
these good causes.”

Kathy Callens Communications & Sponsoring Unilin
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== UNILIN

Better spaces.
Better life.



